% Check'the Blind Sp ts
| with Mark Pallo

Maximizing the Value of HR Data Analytics

In the current data-driven business landscape, HR data analytics is becoming increasingly crucial for HR departments
to improve their operations and decision-making. It involves collecting, analyzing, and interpreting data related to HR
activities such as employee engagement, recruitment, retention, and performance. Organizations that utilize HR data
analytics can gain valuable insights into their workforce and make informed decisions that drive business success.

To maximize the value of HR data analytics, it’'s important to start with clear objectives that are aligned with
organizational goals. Studies have shown that organizations that use analytics extensively are 23 times more likely to
outperform their peers in terms of new customer acquisition, and nine times more likely to outperform their peers in
terms of customer loyalty. This underscores the importance of having a clear understanding of objectives before diving
into HR data analytics.

Using the right tools is also crucial to get the most value from HR data analytics. Companies should leverage advanced
analytics capabilities such as predictive modeling and machine learning. Utilizing the right tools for analytics can help
companies stay ahead of the competition by making informed decisions based on insights derived from data.

Collecting and analyzing the right data is essential to get the most accurate and valuable insights from HR data
analytics. Organizations should focus on data that is most relevant to their objectives to avoid wasting time and
resources on irrelevant information. According to Deloitte, data-driven organizations are 27 times more likely to
outperform their peers in terms of workforce retention.

Data visualization tools can help companies communicate complex insights in a clear and engaging way. By presenting
data in the form of charts, graphs, and other visualizations, stakeholders can easily understand findings and make
informed decisions based on them.

Collaborating with other departments can also help organizations get the most value from HR data analytics. For
example, if analytics show that certain employee benefits are linked to higher retention rates, HR can work with finance
to ensure that those benefits are appropriately funded. Organizations that collaborate with other departments are more
likely to achieve their goals and outperform their peers.
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Predictive analytics is a powerful tool that can help companies anticipate future trends and make
proactive decisions. For instance, if predictive analytics show that certain employee groups are at higher risk
of turnover, HR can take steps to improve retention in those groups. Organizations that use predictive analytics
are 2.5 times more likely to be top performers in their industry.

Finally, using data to drive continuous improvement is crucial to ensure that HR departments are always operating
at peak efficiency. By regularly collecting and analyzing data, organizations can identify areas for improvement and
make informed decisions that drive positive change. According to a study by IBM, companies that use analytics to drive
continuous improvement are more likely to be top performers in their industry.

In conclusion, the value of HR data analytics is clear. By leveraging the right tools and strategies, organizations can
gain valuable insights into their workforce and make informed decisions that drive business success. Companies

that use analytics extensively are more likely to outperform their peers in terms of profitability, productivity, customer
acquisition, and loyalty. By using HR data analytics to drive continuous improvement, organizations can stay ahead of
the competition and attract and retain top talent.

S i | For more information contact Mark Pallo by calling 724.815.5610
or by emailing mark.pallo@onesourceem.com.
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